
HR Workshop: Driving Engagement - Culture Action 
Plan Worksheet 

This worksheet is designed to guide you through the critical steps of diagnosing your 
current culture, defining your desired culture, and designing actionable HR strategies to 
deliver and drive engagement. By the end of this workshop, you will have a personalized 
30-day action plan for cultural change. 

1. Diagnose: Understanding Today's Culture 
Before we can build, we must understand what currently exists. This section helps you 
identify the present state of your organization's culture. 
 
Instructions: Reflect on your current organizational culture. Use the prompts below to 
describe what it feels like to work there, what behaviors are rewarded, and what 
challenges exist. 
 

●​ What are 3-5 words you would use to describe your organization's current 
culture? 

○​ Example: Hierarchical, siloed, risk-averse, collaborative, innovative 
 
○​ 1. 
○​ 2. 
○​ 3. 

○​ 4. 
○​ 5. 

●​ What observable behaviors are most common among leaders and employees? 
○​ Consider communication styles, decision-making processes, and how 

mistakes are handled. 
●​ What values are implicitly or explicitly rewarded in your organization? 

○​ Think about who gets promoted, recognized, or given opportunities. 
●​ What are the biggest cultural pain points or areas for improvement? 

○​ For example, a lack of trust, high burnout, and resistance to change. 
●​ What data points (e.g., engagement scores, turnover rates, exit interview 

feedback) support your assessment of the current culture? 
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2. Define: Desired Culture Attributes 
Now that you've diagnosed your current culture, let's articulate what you aspire to build. 
 
Instructions: Imagine your organization at its cultural best. What does it look and feel 
like? What are the core attributes that define this ideal state? 
 

●​ What are 3-5 words you would use to describe your desired culture? 
○​ Example: Empowering, agile, inclusive, customer-centric, results-driven 
○​ 1. 
○​ 2. 
○​ 3. 
○​ 4. 
○​ 5. 

●​ What observable behaviors would be common among leaders and employees in 
this desired culture? 

○​ How would communication, decision-making, and error handling change? 
●​ What core values would be explicitly celebrated and demonstrated? 
●​ How would the desired culture address the current pain points you identified in 

Step 1? 
●​ What would success look like if this desired culture were fully realized? 

○​ Think about business outcomes, employee experience, and reputation. 
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3: Design - HR Levers & Actions 
This phase focuses on identifying and outlining specific HR initiatives and actions that will 
help bridge the gap between your current culture and the desired one. 
 

●​ HR Levers for Culture & Engagement: 
○​ Consider the following HR areas. For each, list specific actions you can take 

to foster your desired culture and engagement: 
 

HR Lever Specific Actions to Drive Engagement 

Recruitment  

Onboarding  

Training & Dev.  

Performance Mgmt.  

Recognition  

Communication  

Leadership Dev.  

Total Rewards  

 
●​ Prioritization: 
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4. Deliver & Sustain: Partnering with Leaders 
Culture is everyone's responsibility, but leaders play a crucial role in its delivery and 
sustainment. 
 
Instructions: Outline how you will partner with various levels of leadership to embed and 
maintain your desired culture. 
 

●​ How will you engage senior leadership (e.g., C-suite) in championing the desired 
culture? 

○​ Consider regular updates, defining their role as culture ambassadors, and 
linking culture to strategic outcomes. 

●​ What support or training will you provide to middle managers to help them 
embody and promote the desired culture within their teams? 

○​ Think about leadership development programs, coaching, or tools. 
●​ How will you empower frontline supervisors to be culture builders? 

○​ Consider recognition for cultural contributions, clear communication of 
expectations, and immediate feedback mechanisms. 

●​ What mechanisms will you put in place to regularly measure cultural progress 
and gather feedback from leaders and employees? 

○​ Examples: pulse surveys, culture audits, regular check-ins. 
●​ How will you celebrate successes and address setbacks in your culture-building 

journey? 
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My 30-Day Culture Action Step 
The journey of culture building begins with a single step. 
 
Instructions: Based on your work in this worksheet, identify one specific, actionable step 
you will take within the next 30 days to start moving towards your desired culture. 
 

●​ My 30-Day Culture Action Step: 
●​ Why is this step important? 
●​ What resources or partnerships will I need to accomplish this step? 
●​ How will I measure the success of this 30-day action? 
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