HR BLUEPRINT
FOR DRIVING
ENGAGEMENT +
CULTURE




Rhonda Roberts

National Director, Associate Experience

Ascension Health



Agenda

Culture defined

HR’s role in driving cultural change
Building a blueprint for action
Closing & Questions




Reflection



Corporate culture matters. How
management chooses to treat its
people impacts everything - for

better or for worse.

— Simen Sinek —




§ee
Culture Defined




Culture: How we do things

Culture lives in what people see, hear,
and feel every day

It’s shaped by shared values, beliefs, and
habits

Leadership practices set the tone

Culture determines how work actually gets
done







Source: O.C Tanner Website



Pair & Share

Think about your best workplace experience.
What about the culture made it that way?”



HR as Culture Partner



HR as Culture Partner

HR’s role =

Translator

Architect

Coach

Avoid the trap of “"HR owns culture”  —instead, equip leaders with tools.




Owning our Impact

What's one way HR unintentionally

blocks culture progress?



Building a Blueprint



Blueprint
Framework: 4 Steps

e Diagnose and assess
needs

e Define desired
culture clearly

e Design actions and
enablers

e Deliver and sustain
with leaders




Blueprint Framework: Step 1
Diagnose

What are 3 -5 words you would use to describe your organization's current
culture?

What values are implicitly or explicitly rewarded in your organization?
What are the biggest cultural pain points or areas for improvement?

What data points (e.g., engagement scores, turnover rates, exit interview
feedback) support your assessment of the current culture?



Blueprint Framework: Step 2
Define -Desired Culture Attributes

What are 3 -5 words you would use to describe your  desired culture?

What observable behaviors would be common among leaders and
employees in this desired culture?

What core values would be explicitly celebrated and demonstrated?

How would the desired culture address the current pain points you
identified in Step 1?

What would success look like if this desired culture were fully realized?



Blueprint Framework: Step 3
HR Levers & Actions

e HR Levers for Culture & Engagement:
o Consider the following HR areas. For each, list specific actions you can take
to foster your desired culture and engagement:

m Recruitment

Onboarding

Training & Dev

Perf. Management

Recognition

Communication

Leadership Develop

Total Rewards



Blueprint Framework: Step 4
Deliver & Sustain

How will you engage senior leadership (e.g., C  -suite) in championing the desired
culture?

What support or training will you provide to middle managers to help them embody
and promote the desired culture within their teams?

How will you empower frontline supervisors to be culture builders?

What mechanisms will you put in place to regularly measure cultural progress and
gather feedback from leaders and employees?

How will you celebrate successes and address setbacks in your culture - building
journey?



Share + Commit

My 30 - Day Culture Action Step:

Why is this step important?

What resources or partnerships will | need to accomplish this step?
How will | measure the success of this 30 -day action?



“Culture is built by design, not
defaull. Start small, stay
consistent, and partner with
leaders to shape the employee

experience”



HR Blueprint for Driving Engagement + Culture

Q&A



Thank you
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